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Ghana is in a new era of using Information Communication Technology (ICT) for
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government service delivery. This comes in the wake of the overall agenda to digitize the
economy to improve efficiency and coverage. The internet’s rapid growth in recent times has
driven many governments to add electronic commerce to their operations to enhance value for
money in their spending. Electronic Government Procurement popularly referred to as e-GP is
a comprehensive process in which governments use ICT (including the Internet) to establish
agreements for the acquisition of goods, works and services. Since the mid-1990s, many
governments have actively adopted e-GP tools such as Web-based proposal requests and
Internet bidding, digital signatures for procurement documents, reverse auctions, electronic
ordering, automated procurement systems, and purchasing cards among others. In Ghana, the
implementation of the e-GP forms part of a wider Public Financial Management Reforms

(PFMR) Programme.

Continued on Pg. 7
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East Mamprusi Municipal Assembly
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National Pensions Regulatory Authority

National Petroleum Authority

National Road Safety Authority

National Sports Authority

National Teaching Council

New Abirem Government Hospital

New Juaben South Municipal Assembly

Nkoranza South Municipal Assembly

Nkwanta North District Assembly

Nkwanta South Municipal Hospital

North Tongu District Assembly

Northern Electricity Distribution Company Limited
Nsawam Adoagyiri Municipal Assembly

Nsawam Government Hospital

Nuclear Regulatory Authority

Nurses And Midwives Training College - Tamale
Nurses Training College - Ho

Nurses Training College Damongo

Nursing And Midwifery Council Of Ghana

Nursing And Midwifery Training College

Nursing And Midwifery Training College Asankrangwa
Nursing And Midwifery Training College Bole
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Nursing And Midwifery Training College Teshie
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Nursing And Midwifery Training College Zuarungu
Nursing Training College Sampa
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Oda Government Hospital
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Sagnarigu Municipal Assembly

Savelugu Municipal Hospital
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253. SDA Nursing And Midwifery Training College 281. University Of Professional Studies Accra
254. Sefwi Wiawso Municipal Assembly 282. Upper Denkyira West District Assembly
255. Sic Life Company Limited 283. Upper West Akim District Assembly
256. Social Security And National Insurance Trust 284. Volta Regional Hospital

257. Sogakope Hospital 285. Volta River Authority

258. South Dayi District Assembly 286. Wa Municipal Hospital

259. St Annes Hospital Damongo 287. Wassa Akropong Government Hospital
260. St. Joseph Hospital Jirapa 288. Wassa Amenfi Central District Assembly
261. St. Teresa's College Of Education 289. Wassa Amenfi East Municipal Assembly
262. St. Theresa's Hospital-Nandom 290. Wesley College Of Education

263. St. Vincent College Of Education 291. West Akim Municipal Assembly

264. Suame Municipal Assembly 292. West Gonja District Assembly

265. Suhum Municipal Assembly 293. Yendi Municipal Assembly

266. Sunyani Municipal Assembly 294. Yilo Krobo Municipal Assembly

267. Takoradi Technical University 295. Zabzugu District Assembly

268. Tamale Central Hospital

269. Tamale College Of Education

270. Tamale Technical University

271. TDC Development Company Limited
272. Techiman Municipal Assembly

273. Tema General Hospital

274. Tetteh Quarshie Memorial Hospital
275. Tree Crop Development Authority
276. Tumu College Of Education

277. University For Development Studies
278. University Of Ghana

279. University Of Health And Allied Sciences
280. University Of Mines And Technology

Public
Procurement
Authority
Improving Efficiency and
T 7 'y in Public

PPA e-BULLETIN

Please submi yowr
Questions
Suggestions
Comment

Via our social Media Handles

9 Public Procurment Authority, Ghana

u PPA_ghana

Submit 2023 Procurement Plan Using PPA’s Onlinc Procurement Planning System (http:/planning.ppaghana.org/) Page 5



Public Procurement Authority: Electronic Bulletin Jul-Aug 2022

_a e

Hello Readers, welcome to the May-June 2023 Edition. The enactment of the Public Procurement Act 2003 (Act

663) has streamlined Ghana’s public procurement process and is now fair, transparent, and non-discriminatory.

In this edition, we will look extensively at the newly introduced e-GP system in Ghana mainly known as the
“Ghana Electronic Procurement System (GHANEPS)”. GHANEPS is a web-based, collaborative system,
developed in accordance with the requirement of public procurement laws, to facilitate public procurement pro-
cesses in Ghana. This system offers a dynamic environment for carrying out procurement of all categories,

complexity or value.

GHANEPS supports processes of procuring goods, works, consultancy, non-consultancy and disposal of assets.
The system supports various public procurement procedures including user registration, tender notification, tender
preparation and submission, online tender evaluation, contract awarding, creation and management of catalogue,

creation and management of framework agreements and payments.

Many countries around the globe are adopting electronic procurement systems to improve public sector govern-
ance and move beyond the traditional procurement system. Recently Tanzania, Zambia, Zimbabwe, Kenya,
Rwanda, Tunisia, Ghana, Korea, United States and India, etc. are some countries that have adopted and
implemented the e-GP system in the world. Through a World Bank-sponsored initiative, Ghana became the first
country within the West Africa Sub Region to establish Electronic Government Procurement in 2019. The

adoption of the e-GP has generated many benefits for both the government and procurement practitioners.
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The electronic procurement system has enhanced a lot of benefits to these countries. According to the World

Bank, the adoption of the electronic procurement system has brought about the reduction in associated cost benefits

of lower managerial complexity, lower prices and a headcount reduction in the purchasing process.

Besides streamlining the process, faster cycle times have led to a significant increase in revenue generation for the
country and prospective firms because products reach the market faster, allowing firms to capture market share by

being the first to market.

The electronic procurement system has reduced maverick or unauthorised procurement, organized reporting
information, and tightened integration between procurement functions and back-office systems. As a result, the
supply chain has become more controlled, key data is managed more effectively, and organizations can now make

high-quality purchases.

These benefits are expected to accelerate the rate of adoption of these technologies once the uncertainties that
remain around Electronic procurement are reduced to levels that encourage significant resource commitments

leading towards higher process efficiency and effectiveness.

This edition aims to inform our readers about the concept, implementation, and benefits of the Electronic

Procurement system in Ghana and across the globe. Keep reading...
Written by:
Thomas K. Bondzi (Deputy Director MIS)

Evans K. Owusu (NSS Personnel)
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Starts from Pg. 2 Background:

The system for e-GP in Ghana is known as GHANEPS (Ghana Electronic Procurement System). Its
implementation originates from June 2011 when PriceWaterHouse Coopers (PwC) was engaged as consultants for
the systematic development of an e-GP in Ghana. They developed the strategic plan for the implementation. In
2017, a firm was chosen through an international competitive tendering process to partner with the government in
providing a system with full end-to-end e-GP functionalities. The application was developed with the input of five
pilot Government Entities. The five selected entities were the Department of Feeder Roads, Ghana Cocoa Board,
Ghana Health Service, Koforidua Technical University and Tema Metropolitan Assembly. On 30™ April 2019,
Vice President His Excellency Dr Mahamudu Bawumia launched GHANEPS. The first phase (I) of the
implementation culminated in a six-month pilot run with the five entities. In November 2019, the Phase II of the
implementation was initiated, with the objective of rolling the system out to all government entities in Ghana. As
part of the rollout, public entities and the private sector are sensitized, trained, and supported in the use of the
system. The Roll-Out is being carried out in a phased approach and is targeted to be completed by the end of this
year.

Benefits

Many African countries are adopting electronic procurement systems to improve public sector governance and
move beyond traditional, paper-based procurement. In recent times, Tanzania, Zambia, Zimbabwe, Kenya,
Rwanda, and Tunisia are some of the countries that have adopted and implemented e-GP in Africa. Ghana became
the first country within the West Africa Sub Region to establish e-GP in 2019. Ghana’s adoption of the e-GP can
generate benefits for both government, procurement practitioners as well as the private sector. According to the
World Bank, the electronic procurement system will improve governments ‘ability to generate data and analyse
performance in capital budget spending in real-time, thus increasing transparency in government
procurement. The use of the Open Data Contracting System helps improve efficiency and effectiveness,
subsequently leading to achieving Value for Money and the detection of corruptive collusive, fraudulent, and
coherent practices. The implementation of e-GP leads to lower prices of goods, works and services because of
increased competition. Increased competition also creates opportunities for small businesses which were

previously unavailable in the manual public procurement process. In addition, e-GP streamlines the procurement
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processes leading to massive minimization in the public procurement space.

Implementation Status and Achievements:

Currently, over 750 public entities have been engaged from 13 regions across Ghana and are in various stages of
the roll-out. 176 training sessions have been organised for the entities with over 6,000 of their staff taking part,
this includes 3,018 Procurement Officers. For the private sector, 96 training sessions have been organised, with
3,029 companies participating.

There have been over 1,500 tenders posted through the system so far, with 2,070 suppliers responding to them and
an average of 18 suppliers per tender. The tenders have led to 97 framework agreements and 1,101 awarded
contracts with a value of GHS 72,480,311.80. In terms of users, 712 entities have been set up on the system with
6,796 users. There are also 24,435 suppliers registered on the system.

Usage

For GHANEPS to deliver its objectives and benefits, it must be widely used by public entities after the roll-out.
Therefore, as we approach the completion of training and setup of all entities on the system, we are turning our
attention to usage enforcement. While GHANEPS usage has steadily increased, we have observed with concern
that the pace is slow. As part of usage enforcement, the government will start several measures in the coming
months to ensure optimum usage. Among these measures is integrating GHANEPS with the Ghana Integrated
Financial Management Information System (GIFMIS) to limit supplier payments in GIFMIS to procurement
conducted through GHANEPS. Suppliers, Contractors, and Consultants on GIFMIS will risk not getting their
payment processed when they conduct procurement outside GHANEPS. Another measure to be introduced is the
refusal of the processing of any request to PPA from public entities who do not use the system. The Government is
also working with Donor partners to refuse the disbursement of funds to Entities that do not conduct their
procurement through GHANEPS.

The public will receive more information about the measures in due course.

Notice to Suppliers

The Private Sector is a critical actor within the public procurement space and is therefore a key stakeholder in the
implementation of GHANEPS. Service providers (Suppliers, Contractors, and Consultants) have been an integral

part of the roll-out from the beginning. There are free training sessions provided for service providers. Service
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providers also participate in the day-in-a-life sessions which are organised for entities.
The Public Procurement Authority (PPA) would like to emphasize the need for the private sector to be trained and
is hereby calling on all service providers who are yet to participate to take advantage of upcoming training

sessions.

Visit_www.ppa.gov.gh website, or call the helpline (0551858858, 0551866866, 0551866668, 0551866688,

0551858855, 0551858588) to find out more about the ongoing training sessions.
Written by:

Kwame Prempeh ( Deputy CEO)

Thomas K. Bondzi (Deputy Director MIS)

Marian A. Oteng (Officer Corporate Affairs)

TSYSTEE S

B wmss. () THEWORLE
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A 13-member delegation from the Gambia Public Procurement Authority (GPPA) visited Ghana from Monday

Sth June through Wednesday 14th June 2023 to study Ghana's Electronic Procurement System (GHANEPS).

The study tour took place in Sunyani, the Bono Region, the PPA Head Office and the GHANEPS Secretariat.

The deputy CEO of PPA, Mr Kwame Prempeh, said he was delighted that the PPA had been chosen as the final
destination of their study tour after visiting Rwanda and Nigeria.

“Many African countries are adopting electronic procurement systems to improve public sector governance. By
the end of this year, GHANEPS will be the only way to conduct procurement in Ghana. Ghana’s adoption of
electronic procurement will generate enormous benefits for the government, procurement practitioners as well as
the private sector. Both regulatory authorities will also have the opportunity to exchange best practices and share
lessons learned from the visit” Mr. Kwame Prempeh stated.

According to the Director General of the GPPA, Ghana was chosen as part of the study tour because it has
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successfully implemented efficient and effective e-procurement systems.

“The objective of the Study Tour is to learn and benefit from the experiences of countries with a proven record in
transforming and modernizing their procurement systems through setting up effective project governance

structures and implementing e-procurement” he stated.

The delegation was made up of the Director General of the GPPA, Phoday M. Jaiteh, the Executive Secretary of
the Gambia Competition & Consumer Protection Commission, Amadou Ceesay, a procurement specialist of the
Gambia Fiscal Management Development Project, Ngenarr Sosseh, Director Compliance & Procurement
Practices, Samba Tambura, Procurement Officer — Directorate of the Public Procurement, Isatou Mbenga, Finance
Manager (GPPA), Ebrima Darboe, Human Resource Manager (GPPA), Alieu Y. Kah, Principal IT Officer
(GPPA), Foday Jorh, Principal IT Officer (GPPA), Alieu Bangura, Principal IT Officer (GPPA), Mamadou
Jallow, Senior Compliance Officer (GPPA), Jamila Maame Esi Odoom, Audit Supervisor (GPPA), Mustapha

Njie, and Compliance Assistant (GPPA), Muhammed Sawaneh

As part of the activities for the study tour, the delegation participated in a five-day training on GHANEPS in
Sunyani, a two-day presentation on PPA's activities, a visit to the Food and Drugs Authority (FDA), and a visit to

the GHANEPS Secretariat.
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GHANEPS Training -Wa

GHANEPS Training at University of Cape Coast
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GHANEPS Training - Kumasi

GHANEPS Training - Koforidua
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