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Theme for July-August 2022: Procurement Plan

“If you fail to plan, you plan to fail” — Benjamin Franklin

Planning is an essential part of our lives. Planning involves preparing earlier, what is to be
done, when and how it should be done. Planning helps one to take a glance into the future and

decide ahead the way to achieve a particular objective.

If planning is such an integral part of our being, then its importance in organizations cannot be
overemphasized. Procurement plays an important role in achieving organizational goals and
objectives. The procurement activities of every organization must therefore be planned to
maximize resources. To ensure that procurement of goods, works, technical and consultancy
services are to be undertaken to achieve the objectives of any entity, there is the need to

establish that resources are in place to conduct the stipulated mandate.

To achieve this, the Public Procurement Act, 663 as amended requires all entities to prepare
an annual Procurement Plan. The Act 663 as amended also enjoins these entities to publish

their procurement plans on the Public Procurement Authority (PPA) e-Planning portal.

Continued on Pg. 7
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“Before anything else, preparation is the key to success.” — Alex-
ander Graham Bell

Welcome to the July/August 2022 edition of the eBulletin. Thank
you for your time and dedication towards this newsletter. In this
edition, we will be looking at the Procurement Planning, the

importance as well as deficiencies and solutions.

Public Procurement refers to the purchase by governments and state
-owned enterprises of Goods, Services and Works. At the entity
level, procurement departments are responsible for planning what to procure, when to procure and from which

source.

To ensure that procurement is done effectively and efficiently, the process starts with identifying and defining the
entity needs and planning to ensure that needs are met in a timely manner, in the right quantities and at best prices

from the best suppliers of the Goods, Works or Services.

Procurement Planning is important. Effective planning can lead to cutting costs, managing risks, and ensuring
transparency and predictability. A procurement plan helps an organization avoid surprises and last-minute consid-
erations. A procurement plan can be developed for specific need, project or for several needs or projects for one or
many entities. The Act 663 as amended mandates entities to publish their procurement plans on the PPA website.
In order to ensure that the procuring entities plan effectively, efficiently and uniformly, the Public Procurement
Authority has introduced the PPA web-based applications tools for entities to prepare and upload their procure-
ment plan. With these web-based applications, procurement planning is much more effective. The web-based ap-
plication for entities to use in submitting their procurement plans is on the Ghana Electronic Procurement System
(GHANEPS).

GHANERPS is a web-based, collaborative system developed to facilitate public procurement processes in Ghana.
The system supports key procurement processes including preparation and submission/uploading of the procure-
ment plan. With tools such as the GHANEPS, planning is made efficient, effective and increases the transparency

of the procurement process.

Planning is key and its importance cannot be overemphasized.

“Plan your work for today and every day, then work your plan.” — Margaret Thatcher
Keep Reading.

Written by Marian Oteng

Officer - Corporate Affairs and Facilities Management
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Starts from Pg. 2 Procurement Planning is the first stage of the Procurement Cycle, and it is  crucial for the

efficient use of budget allocations of entities.

What then is procurement planning? Procurement Planning is the process of deciding what to buy, how, when and
from what source. A good procurement plan will describe the process in the identification and selection of suppli-

ers/contractors and consultants.

IMPORTANCE OF PROCUREMENT PLANNING

e Procurement Plan helps in identifying the requirements to be procured over a period. The procurement plan is
prepared annually, therefore when prepared well, it affords an entity to forecast its annual procurement
requirements which makes the acquisition of goods, works technical and/or consultancy services easier.

e Additionally, the Procurement Plan permits the consolidation of like items under one contract or the separation
of needs into individual Lots to achieve economy of scale.

e It is very important to highlight that timelines to carry out a procurement activity are outlined in the
Procurement Plan, thereby giving an insight into the period a procurement activity will kick start.

e The nature of the procurement activity and requirements will enable the entity to decide beforehand whether
external expertise will be needed for effective execution of the procurement process.

e The Procurement Plan allows the entity to compare the planned procurement activity with the actual
procurement activity thereby serving as an effective monitoring tool.

e Procurement Plan when published enhances transparency and regularity of the procurement processes of an

entity
CHALLENGES AND SOLUTIONS

Despite the vital role played by Procurement Planning in an entity, certain factors hinder its smooth implementa-

tion
Entities procuring without making recourse to the Procurement Plan

The Procurement Plan has become a decorative object on the desk of most Procurement Officers. Since the
preparation of the Procurement Plan is a requirement under Section 21 of the Act 663 as amended, most procure-
ment officers prepare the plan only to fulfil this requirement. Entities prepare well-defined plans and leave it on the
shelves or the desk. Procurement activities are carried out outside the stipulated requirements stated in the plan.
This sometimes is because of demands from departments requesting for things they did not plan for. Again, buying
outside the procurement plan can result from interference from political leaders. Political leaders may make
promises and instruct that procurement activities be carried out to fulfil those promises which were not originally

outlined in the procurement plan.

Submit 2021 Procurement Plan Using PPA’s Onlinc Procurement Planning System (http:/planning.ppaghana.org/) Page 7



Public Procurement Authority: Electronic Bulletin Jul-Aug 2022

Solution:

To curb this, practitioners are advised to update their procurement plan whenever they procure outside the plan. In
addition, the identification of needs must be properly done to enable entities stick to the requirements as stated in

the plan.
Lack of Funding:

Another factor that hinders the smooth implementation of the procurement plan is lack of funding. Majority of our
procurement entities are government subvented. This means that they rely on funding from government to fulfil
their procurement objectives. When an entity plans, and the funds are not released on time, those activities cannot
be executed. Sometimes, budgeted allocations even when released have been reduced thereby hindering the

planned activities of the entity since the method and timelines as outlined in the plan must change.
Solution:

To ensure that entities work effectively and efficiently, government must release funds on time to facilitate the

smooth implementation of the procurement plan of entities
Knowledge barrier between user departments and procurement practitioners.

Often, user departments bring in requirements that are not planned for. Most user departments do not know the
implication of procuring outside the plan. They think that so far as a need arise to execute their mandate, that need
must be acquired. This causes friction between the procurement practitioners and user departments. Some
departments are not familiar with the procurement process, often leading to the cancellation of advertisements

because of lack of understanding between practitioners and user departments.
Solution:

There is the need for procurement practitioners especially those in large entities to organize sensitization work-
shop to educate to user departments. User departments must be taken through the procurement process and

allowed to ask questions to enhance information sharing.
Lack of experience and knowledge in preparing and submitting procurement plans

Some procurement officers do not know how to prepare a well-defined procurement plan. The PPA has an
approved format for the preparation of the Procurement Plan. Some procurement officers lack the technical
expertise in conducting need analysis and conducting market survey and this results in the preparation of plans

that cannot be effectively implemented.
Solution:

Entities must build the capacity of procurement officers in areas such as procurement processes, rules, and

regulations. Entities must also try to retain officers they have trained over the period and gained experience in the
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procurement process.

In conclusion, procurement planning plays a vital role in the procurement cycle and there must be handled with the
importance it deserves. When the planning goes well, implementation and acquisition of goods, works, technical

service and consultancy services becomes easier for fulfilling organizational objectives.

Written by Sheila Darkey
Principal Operations Officer
Compliance Monitoring and Evaluation (CM&E)
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The Public Procurement Authority (PPA) on
Tuesday 19th July 2022 started its training

) programmes in the Eastern Region, Koforidua.

. practitioners gain insights in tender preparation
& and ecvaluation for goods and technical
bY scrvices.

The training programmes which seek to build

July-August 2022 and will take place in Accra,
Koforidua, and Tamale. It will cover topics such as Legal Framework of the Public Procurement Act, 2003, Act
663 as amended, Contract Administration for Goods and Technical Services, Contract Administration for Works
and Consultancy Services, Effective Tender Preparation and Evaluation of Goods and Technical Services,
Sustainable Public Procurement, Public Procurement and Submitting a winning Tender.

Speaking at the opening ceremony, the Chief Executive Officer, Mr Frank Mante stated that this training is needed
to build the capacity of officers so they can embark on public procurement efficiently and effectively.

“Whether you are directly involved in procurement or not, I would advise you to attend these trainings to help you
gain knowledge on best practices in public procurement to enable you to play a more pivotal role in your
organizations” he stated.

Mr. Frank Mante facilitated the first session of the training for participants from entities such as the University of
Ghana, Ghana Water Company Limited, Weddi Africa Limited, Ghana Tertiary Education Commission,
Environmental Protection Agency, National Development and Planning Commission, Pharmacy Council, Judicial
Service of Ghana, and National Health Insurance Authority.

The training is expected to build the capacity of Head of Entities, Management, Entity Tender Committees
(ETCs), Regional Tender Committee (RTCs), Central Tender Review Committees (CTRCs), Procurement
Practitioners, Auditors, Legal Officers, Finance Officers, Quantity Surveyors, Suppliers, Contractors, Consultants

and Service Providers.

WRITTEN BY MARIAN OTENG
OFFICER - CORPORATE AFFAIRS AND FACILITIES MANAGEMENT

Page 10 Submit 2020 Procurement Plan Using PPA’s Onlinc Procurement Planning System (http:/planning.ppaghana.org/)



Public Procurement Authority: Electronic Bulletin Jul-Aug 2022

« Good job PPA for this eBulletin. This is a resourceful material for students and
practitioners - Joseph, Kasoa

o [ stumbled on this eBulletin and I am happy I did. I am from Kenya and I am learning
a lot - Peter, Kenya

« [ am happy to have this resource - Isreal, Koforidua
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PPA'S WEBSITE COMPROMISED
BY HACKERS

Our attention has been drawn to some inappropriate post and
links on our official website. We apologize to all our
cherished stakeholders for this inconvenience. The issue has
been swiftly resolved and the website https://ppa.gov.gh/ has

been restored.

The Authority continues to work with the relevant Cyber
Security Agencies to ensure appropriate measures are put in
place to prevent future cyber attacks on our official website
and in the event that it happens, it will be swiftly resolved.

Once again, we apologize for any inconvenience caused.
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