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FRANK MANTE - AG CHIEF EXECUTIVE OF PPA

It’s the beginning of a New Year (2021) and I would like to say Happy New Year to all our
stakeholders and the general public.

2020 was a tough year globally as the world was hit with the COVID-19 Pandemic.
Businesses, Organizations, and Governments had to quickly adapt and navigate through these
challenging times to ensure productivity.

I would like to thank the Board, Management, and Staff of the Public Procurement Authority
(PPA) for the efforts they put in to make sure that our core mandates were achieved. Your
hard work is greatly appreciated. We have a number of programmes lined up for this year and
I am sure with your dedication, commitment and determination we will be able to complete
them successfully.

Let me also use this opportunity to thank our stakeholders - Public Entities, Private Sector,
Civil Society Organizations, and the Media for their great contributions and cooperation with
the Authority. I thank you all for your support and I hope that this relationship continues as
we achieve greater success together. The Authority will continue to execute its mandates with
your cooperation and support to improve on the fairness and transparency in the Public
Procurement processes in Ghana.

I wish you the very best and God’s blessings in 2021. Please keep safe by adhering to the
established COVID-19 protocols.

Frank Mante—AG. CEO
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We welcome you to the year 2021. We appreciate your

patronage of the Bulletin over the years and we look
forward to your feedback and suggestions to improve on
the quality of our contents.

In this edition, we are making an attempt to determine how

public procurement will look like in the next 10 years.

The advent of Covid-19 has moved most of our life and activities online. It is expected that this trend will contin-
ue. In addition to this and the enormous benefits of online transactions, it is expected that by the next decade most
procurement activities if not all, will be conducted through electronic Government Procurement (eGP) Systems.
This trend has been observed among some African countries over the last few years. Rwanda, Tanzania, Morocco
are among few countries using nationwide eGP Systems. Ghana and Uganda are currently rolling out eGP systems
to all public entities. Liberia, Nigeria and few other countries are also in the process of implementing eGP. This

trend is expected to continue, and by 2030, most African countries will have deployed eGP systems.

The African Network of Experts and Professionals in Public Procurement with support from the World Bank and
the African Development Bank, meets annually. This group of experts from both the public and private sector
discusses issues that are aimed at harmonizing public procurement across the African Continent. One particular

area is public procurement laws.

With the commencement of the African Continental Free Trade Area (AfCFTA), it implies over time most African
countries will be able to trade among themselves with less restrictions. A World Bank report on AfCFTA states
that ‘The agreement will reduce tariffs among member countries and cover policy areas such as trade facilitation
and services, as well as regu-latory measures such as sanitary standards and technical barriers to trade. Full imple-
mentation of AfCFTA would reshape markets and economies across the region and boost output in the services,
manufacturing and natural resources sectors’. (World Bank, 2020. The African Continental Free Trade Area Eco-
nomic and Distributional Effects). This is expected to lead to increased competition, faster and better delivery of
Goods and Services.

In all, we expect that by the next decade, more procurement activities will be conducted online, with reduced
transactional cost. Additionally, there will be increased competition among service providers which will gradually
result in decreased prices of Goods and Services.

We wish you all a happy new year and success in all your procurement activities.

Keep Reading.....

Written by Thomas Bondzi
Deputy Director - MIS
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AG. CEO OF PPA, TRAINERS AND PARTICIPANTS
The Public Procurement Authority (PPA) has organized six (6) training workshops on the preparation and
evaluation of tender documents using the Revised Standard Tender Documents for goods, works, consultancy and
technical services. These 4 — days a week workshops were held at the Crystal Palm Hotels from 20th October to
3rd December 2020. The workshops were organized to provide opportunities for procurement practitioners and
Entity Tender Committee (ETC) members to acquire insights into the preparation of tender documents and
evaluation of tenders for all categories of public procurement in Ghana.

Addressing the participants at one of the workshops, the Acting Chief Executive of PPA, Mr Frank Mante stated
that the training will equip them with essential skills to help them prepare tender documents and evaluate the
tender for all types of procurement. He also stated that the training will eliminate unnecessary errors in the
preparation and evaluation of tenders which will subsequently result in the display of excellence and quality of
work by procurement practitioners.

An interview with a participant at the workshop, Mrs Cynthia Addo Dombo, a procurement officer at the Ministry
of Fisheries and Aquaculture revealed that the four-day training has helped her gain insights in the preparation of
tender documents for goods, works, consultancy and technical services. She went on to reveal that her department
was originally Administration but later converted to Procurement, therefore it was a difficult transition. “Training
like this has helped me immensely and I would like to thank the organizers” she stated.

Another participant at the workshops Mr Emmanuel Derbile Acting Pro-Vice-Chancellor of the University of
Business and Integrated Development Studies (UBIDS) revealed that the training was beneficial because he was

able to gain knowledge and ideas about the best practices in procurement through the practical examples and case
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studies shared by the procurement specialist who
facilitated each  session. He went ahead to state that
even though he is not a procurement practitioner, he
is hopeful that the knowledge impacted will support

in his advisory role to management.

Topics treated included Goods Procurement, Consul-
tancy Services Procurement, Works Procurement and
Technical Services Procurement. Participants were
taken through hands-on training on the Preparation of
Evaluation Report and Tender Evaluation Procedures
for goods, works, consultancy and technical services.

Facilitators at the workshops included Mr Frank
Mante — the Acting CEO of PPA and Mr Vidal Crep-
py — Director Capacity Development — PPA.

—

Participants
Participants of the workshop included personnel
from Metropolitan, Municipal and District Assem-

blies (MMDA), Ministries, Hospitals, Universities

among others.
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The Public Procurement Authority (PPA), since its es-
tablishment, has instituted several pragmatic and far-
reaching initiatives aimed at ensuring maximum returns

of the taxpayers' money. These have resulted in notable

Participants

achievements. Despite these, the procurement system in
Ghana continues to grapple with many weaknesses and
bottlenecks including weak procurement capacity in
both the Public and Private sectors as well as third- par-
ty monitoring organizations. In 2016, Act 663 was
amended to address these weaknesses in the light of
lessons learnt and modern trends in Procurement and

Contract Administration.
Written by Marian Oteng

Officer - Corporate Affairs and Facilities

Management
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Have you thought of how procurement will look like a decade from now? What will change ten years from now?

History of Procurement in the World:
l The first procurement activity can be traced to the
Egyptians in the early 3,000 BC. There was no
designated procurement function but the scribes

played a significant role in managing the supply and

recording the amounts of materials needed to put up

... the pyramids in Egypt.

Procurement as an organizational role was not truly recognized until the 1800s during the Industrial Revolution.
Procurement solidified its importance in the railroad industries in 1886 in Pennsylvania. The procurement function
named “Supplying Department” was in charge of acquiring goods from developed areas of the country and

bringing them South and West for the construction of railroads.

It was not until the mid-1960s that procurement once
again took on a managerial role, after the World War
I & II. The concept of Material Management became

the focus during this period. Procurement profession-

als emphasized competitive bidding, with price be- §
coming the determining factor for most contracts. An .
increase in trained professionals during this time |
period helped procurement on its way to regaining

departmental status.

History of Procurement in Africa:

Public procurement reforms gained momentum in governments and governmental entities in Africa in the early
1900s. Prior to the institution of procurement reforms, many African governments procurement was based on
systems inherited from the colonial era in which procurement was regulated by ministerial directives rather than a
procurement law. Many governments lacked thorough laws by which decisions surrounding contract awards
could be regulated and accounted for. This provided opportunities for abuse and inefficiencies, and weakened

trust in public institutions.
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Africa has made significant strides since the International Conference on reforms of Public Procurement held in
Abidjan in 1998. The aftermath of the conference saw several African countries embark on procurement reforms
with the support of African Development Bank (AfDB), the World Bank and other developmental partners. In the
past decade, African countries such as Ghana, Kenya, Rwanda, Nigeria, South Africa, Cote d’Ivoire, Zimbabwe,
and Uganda among others have made significant strides: Institutions such as the Public Procurement Authority
and the Appeals and Complaints Panel have been set up in most African countries to formalize and improve

procurement perforrnance .

Currently, most governments in Africa have come to the realization that a well-organized procurement system
contributes to good governance by increasing public confidence and assuring judicious government spending
(Ahuja, 2000).

The Technology Factor: With the advancement in technology and innovation, a decade from now, most
of the procurement processes will be conducted electronically on an online platform. Procurement will be
driven by technology and innovation. Research shows that procurement will consist of smaller teams per-
forming only core functions with machines processing and absorbing most procurement data. Some countries
around the world are embracing e-procurement solutions which provides a more efficient approach to strategic

sourcing and e-Bidding. In a few years, most countries will adopt this effective and efficient procurement method.

Procurement as a core management function: A decade from now, procurement will play a more

strategic role in organizations. The procurement function will be seen beyond the traditional belief that its
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primary role is to obtain Goods and Services in response to internal needs. Though procurement has a long history,

its role as a strategic part of the organizational structure is still relatively new. Today, procurement professionals

are instrumental to the success of organizations. In the early 2000s, a Chief Procurement Officer was unheard of;

today, more and more procurement heads are helping their organization develop and reach strategic and

operational goals. Research shows that procurement data will be used to drive strategic decision-making.

Ultimately, procurement will have a significant impact on an organization’s bottom-line solidifying its spot at the

management roundtable.

Conclusion:

Sustainable Procurement: By 2030, sustainable
procurement will be a key procurement factor. Sustainable
procurement is about taking social and environmental factors
into consideration alongside financial factors in making
procurement decisions. Procurement will be used as a
mechanism to further economic, social and environmental
development in countries. Key issues in areas such as human
rights, labour rights, environmental impacts, gender and
women empowerment, poverty eradication and good
governance will be taken in to consideration in the

procurement process.

Procurement has come a long way as per the reforms that has been enumerated above and ongoing trends. It is

envisaged that Public Procurement will make significant strides and will become a core activity in most institution

driven by technology and data by 2030.

Sources:

https://blog.procurify.com/2015/11/19/a-brief-history-of-procurement-key-points-from-past-and-present/

https://www.achilles.com/industry-insights/procurement-evolved-years/

https://'www.palgrave.com/
https://www.researchgate.net/

Written by Marian Oteng

Officer - Corporate Affairs and Facilities
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T réiners and Participants
The Public Procurement Authority (PPA) recognizes the critical role the Private Sector plays in the Public
Procurement System. As part of its mandate to build the capacity of all stakeholders involved at all levels of the
Public Procurement System, the Authority organized a training workshop for suppliers on the preparation of the
Revised Standard Tender Documents. The workshop took place at the Crystal Palm Hotels on Tuesday, 6th
October, 2020.

The training workshop is further to the training PPA held for the Private Sector in 2018 on Public Sector Procure-
ment. It sought to provide the Private Sector suppliers with essential skills required in the Preparation and

Submission of Responsive Tenders.

Participants at the workshop included suppliers of Medical and
Non-Medical items, IT and Electrical Equipment, Automobiles, -

Stationeries, and Printing Services.

The Acting CEO, Mr. Frank Mante, speaking at the workshop
welcomed participants and accentuated the benefits of the training
workshop for all suppliers. He added that it was useful for them E=2rm 7%
to build their capacity in the preparation of Tender documents in g2

order to submit responsive tenders. The training employed adult &7

In the wake of Covid 19, strict hygiene protocols were followed. Mr. Frank Mante - AG. CEO of PPA

Sanitizers and face masks were given to all participants
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"

Participants at the workshop were walked through some of the Public Procurement processes:

Procurement Cycle,

Methods of Procurement of Goods,
Tenderer Eligibility,

Rights and Responsibilities of Suppliers,

Preparation of Tender Documents for Goods and

L

Basic mistakes to avoid to prevent disqualification during Tender Evaluation.

At the end of the workshop, participants commended the Public Procurement Authority for its efforts in building

the capacity of the Private Sector and implored the Authority to organize more of such workshops.

Written by

Edwina Judith Safee-Boafo

Senior Capacity Development Officer
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Botswana has resorted to online e-bidding and contractor registration services due to increasing cases of
COVID-109.

"We inform the public that due to increased cases of the COVID-19 pandemic, and to reduce the volume of traffic

at the office, all contractor registration and e-bidding services would be provided online with immediate effect,"
said Charles Keikotlhae, Botswana's Public Procurement and Asset Disposal Board (PPADB) spokesperson

The e-bidding is the latest development for PPADB after kicking off online contractor registration applications last
year to keep extreme social distancing.

Meanwhile, PPADB is also developing a "blended learning" approach for capacity building of entrepreneurs, as
another mode of delivering the training in the long term, to minimize physical contacts between learners and

facilitators.

Curled from: http://www.xinhuanet.com/english/2021-02/02/c_139713829.htm
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o I am grateful for the training on evaluation of the Revised Standard Tender Document organized by

PPA. I took part in this training and we look forward to work with it.

Evans

e Your Bulletins have been insightful and practical; can we get a hard copy for purchase?

Mary - Knust

e 2020 Bulletins was educative and interesting for me. Good Job. Keep up the good work

Kofi - Cape Coast

e Good work done Editorial Committee for the publications so far. I gained an interest in procurement

issues thanks to this e-Bulletin

Abraham - Accra
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Viewing Procurement in 2030

i !

Ebeye Dwe oooo

By James Ampiah
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Ghana Public Procurement Dashboard

Number of Contract
Award

6241

Number of Supplier
Registration

23982

Gi‘IANA PUBLIC
PROCUREMENT DASHBOARD,

Hlustration by: Ampiah James

EDITORIAL TEAM PHONE
THOMAS K. BONDZI—DEPUTY DIRECTOR, MIS 0302738140-6
0552565494
DAVID S. DAMOAH—HEAD, CORPORATE AFFAIRS AND FACILITYIES
0505846550
MANAGEMENT POSTAL ADDRESS

EDWINA SAFEE BOAFO—SENIOR OFFICER, CAPACITY DEVELOPMENT PMB 30 MINISTRIES

ACCRA
MARIAN OTENG—FFICER. CORPORATE AFFAIRS AND FACILITIES

MANAGEMENT

JAMES AMPIAH—GRAPHICS & ILLUSTRATIONIST

n Public Procurement Authority, Ghana u @PPA_ghana

Page 16 Submit 2020 Procurement Plan Using PPA’s Onlinc Procurement Planning System (http:/planning.ppaghana.org/)



